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Durrus Fete
Safety Management Plan

Durrus Annual Garden Fete

Wednesday, August 14th 2019
From 12 noon until 5pm
The Rectory, Durrus
Bantry, Co. Cork P 75 A592
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About Kilmocomogue Union of Parishes
Kilmocomogue Union of Parishes is a Church of Ireland Parish located in the South
West of County Cork. Kilmocomogue Union of Parishes is a registered charity
CHY7240.
The Parish is now a combination (Union) of the three former parishes of Kilmocomogue
(Bantry), Beara Union and Durrus and Kilcrohane parish. The parish of Bantry was
united with the Parish of Durrus and Kilcrohane in 1984 to become the Kilmocomogue
Union of Parishes. Up until just after the second world war there was a full time Rector in
Castletownbere who looked after ‘Beara Union of Parishes’ which was made up of the
ancient parishes of Kilcatherine, Kilaconenagh, Kilcaskin and Kilnamanagh. Beara Union
was amalgamated with Kilmocomogue Union 2004. The area of the parish closely
follows the alignment of the 027 telephone area.
The Parish maintains the following buildings which are owned by the Representative
Church Body of the Church, the trustee body.
St. Brendan’s Church, Bantry
St. James Church, Durrus
The Parochial Hall, Bantry
The Rectory, Durrus
The responsibility of a Church of Ireland Parish for Health and Safety in the workplace
rests with the Select Vestry - an annually elected body. This body in turn elects officers.
•The Churchwardens are specifically responsible for the Church for which they were
elected.
•The Glebewardens are responsible for Glebe property.
•In addition, the Glebewardens act as safety officers for the Churches.
•The Parish is staffed by a full time Rector
•The Parish is staffed by one TÚS Community Employment person who works 19.5
hours per week.
•The parish is staffed by one part time grounds man based in Bantry.
•The parish is staffed by one part time cleaner based at St. James Church, Durrus
Noel Dukelow, a Glebeswarden, has been also been elected as the Fete coordinator,
Canon Paul Willoughby is the Mandated Person and the Relevant Person.
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Emergency Contact Details

112

999

Mr. Noel Dukelow
Canon Paul Willoughby
Mrs. Judith Payne
Mrs. Lorna O’Donovan
Mrs. Amanda Willoughby

086 376 8868
086 823 3399
085 228 0288
086 105 6069
086 397 9134

Durrus Garda Station
Bantry Garda Station

027 61002
027 20860

Bantry General Hospital
Southdoc
Marino Medical Centre
Bantry Dental

027 52900
1850 335 999
027 50504
027 55011

Electrician
John O’Mahony

087 648 5875

Plumber
JRP Pumps

086 326 9603

Nearest DeFibrillators
+

Durrus Village
Durrus Community Pitch

Red Cross Ambulance in attendance
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About this Plan
This Event Safety Management Plan has been prepared for the purpose of assisting with
the safe and efficient management of Durrus Fete to be held at Durrus Rectory on
Wednesday, August 8th 2018
The Select Vestry of Kilmocomogue Union of Parishes, who organise this event will accept
and show a duty of care for safety at the event. In particular they will take all necessary
precautions to ensure the safety of attendees, volunteers and staff who will be working at
the event. This document is an appendix to the Health and Safety statement of

Kilmocomogue Union of Parishes.
It is noted that in planning this event, we followed the recommendations of the following
Codes of Practice, where these are considered relevant and practicable for this event:
• Code of Practice for Safety at Sports Grounds – issued by the Department of Education
• Code of Practice for Management of Fire Safety in Places of Assembly – issued by the
Department of the Environment
• Code of Practice for Fire Safety of Furnishings or Fittings in Places of Assembly – issued by the
Department of the Environment
The event will be organised to ensure compliance with the requirements of:
• The Safety, Health & Welfare at Work Act, 2005 and applicable regulations made there under.
• Planning & Development Act 2000 - 2007: Part XVI & Planning & Development Regulations 2001
– 2008 (Licensing of Outdoor Events)
• The Fire Services Act, 1981 and 2003
• The Fire Safety in Places of Assembly (Ease of Escape) Regulations 1995
• The Food Safety Authority of Ireland guidelines
• The General Data Protection Regulation
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Lost Child, Found Child
& Major Incident
During a risk assessment we have identified three major areas of concern and have
introduced a majot strategy for sealing with each.
Every stallholder and all helpers will be briefed on this plan.

Lost Child, Found Child
1. In the event of a Lost Child/ Found Child situation the person who discovers
the child will immediately abandon their designated stall and post, ‘drop
everything’, and bring the child to the information point at the Raffle Stall.
2. That same person will get another person to go to the M.C. and ask him to
announce that the lost/ found child is located at the Raffle Stall/ Information
Point.
3. That same person will remain with the child until a parent/ guardian is located.
(it goes without saying that that same person will try and comfort the child and get
establish their name)

Major Incident
1. In the event of a Major Incident the persons designated with assisting Noel
Dukelow in overall responsibility will abandon their posts and assist him in
whatever way he requires.
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Children and Child Protection in the Church of Ireland

For the purposes of this document the following should be noted in relation to our duty of care
and responsibilities for children (those under 18) and vulnerable adults;
This Parish is fully compliant with Safeguarding Trust: the Church of Ireland Code of Good Practice for
Ministry with Children. It is the policy of the Church of Ireland to set standards for the welfare of all
children sharing in its ministry with a view to protecting them from physical, sexual and emotional harm.
This parish or organisation accepts and recognises its responsibilities to develop awareness of the issues
which cause children harm, and to establish and maintain a safe environment for them. As a community or
organisation we are committed to reviewing our policy, procedures and practice at regular intervals, at least
every three years.
We will endeavour to safeguard children by;
•following carefully the procedures laid down for recruitment and selection of staff and volunteers
•providing effective management for staff and volunteers through supervision, support and training
•adopting child protection guidelines through a code of behaviour for staff and volunteers
•sharing information about child protection and good practice with children, parents, staff and volunteers
•ensuring adherence to safety procedures
reporting concerns to the appropriate statutory authority.
We will also safeguard our workers by ;
•the provision of effective training
•the provision of appropriate resources
•the safeguarding of those who work with children from the consequences of unfounded allegations.
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Kilmocomogue Union of Parishes - Annual Garden Fete
Child Safeguarding Statement

Kilmocomogue Union of Parishes Annual Garden Fete recreational activities and services to families and
children under 18 years of age through a range of stalls, food service areas and entertainment.
Kilmocomogue Union of Parishes is committed to safeguarding children by working under the guidance of
our national safeguarding policy Safeguarding Trust and its associated procedures.
We acknowledge our duty of care to safeguard and promote the welfare of children and vulnerable adults and
we are committed to ensuring safeguarding practice reflects statutory responsibilities, government guidance
and complies with best practice.
Our clergy, volunteers and staff are committed to creating a safe environment for children and young people
to grow and develop. The Safeguarding Trust policy recognises that the welfare and interests of children are
paramount in all circumstances. It aims to ensure that regardless of age, ability or disability, race, religion or
belief, sex or sexual orientation or socio-economic background, all children have a positive and enjoyable
experience in a safe and child centred environment and are protected from abuse whilst participating in
church related activities and specifically, in this case, the Annual Garden Fete.
Kilmocomogue Union of Parishes will conduct a specific written risk assessment and child safeguarding
statement in line with:
•

Children First Act 2015

•

Protection for Persons Reporting Child Abuse Act 1998

•

National Vetting Bureau Act 2012 and 2016

•

Children First Guidance 2017

•

TUSLA Guidance on Developing a Child Safeguarding Statement.

The Mandated/ Relevant Person
for Kilmocomogue Union of Parishes
is Canon Paul Willoughby
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The written risk assessment indicates the areas of potential harm, the likelihood of harm occurring, and lists
the required policy, guidance, process and practice required to alleviate the risks.
In addition to this service/activity risk assessment the following procedures are in place throughout
Kilmocomogue Union of Parishes as part of our safeguarding policies and procedures:
• Procedures for managing allegations of abuse or misconduct by clergy, volunteers or employees

against a child availing of our services.
• Procedures for the safe recruitment of volunteers or employees to work with children in our

services.
• Procedures to access child safeguarding training, including the identification and reporting of harm.
• Procedures for reporting child protection and welfare concerns to Statutory Authorities.

Kilmocomogue Union of Parishes recognises that implementation is an on-going process – we are committed to

the implementation of this Child Safeguarding Statement and the procedures that support our intention to keep
children safe from harm and the risk of harm.

The Relevant Person for this Child Safeguarding Statement is:

Canon Paul Willoughby
This Child Safeguarding Statement will be reviewed on:
14th May 2019
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Parish of
Kilmocomogue Union
The incumbent, select vestry and parish leaders are committed to uphold good practice in the
parish’s ministry with children and young people.
Should you have a concern, suspicion or allegation regarding child welfare in the area of
ministry to children in this parish please report directly to a relevant person* and
contact a member of the parish panel, listed below, who may also report directly to an
appropriate person if the matter is within the panel’s remit.
*appropriate person means an appropriate person as defined in the Protection for Persons
Reporting Child Abuse Act 1998 - a designated officer of the HSE (normally the duty social
worker) or a member of An Garda Síochána. The duty social worker or the child care
manager in the HSE Child and Family Services area are designated officers.
The Parish Safeguarding Trust policy is reviewed annually. The last review took place in
September 2018

The members of the parish panel are:

Canon Paul Willoughby
086 8233399

Laurna Holland
087 9810515

Janet Payne
086 3979333

The duty social worker or child care manager may be contacted at:
H.S.E. Hospital Grounds, Skibbereen, Co. Cork Tel: 028 40456
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Durrus Garden Fete Policy on Photography
Durrus Garden Fete is a day of family fun. We love to welcome visitors. We celebrate
diversity and aim to make the Fete a time and place where everyone feels welcome and
included. It is our intention that everyone who attends the Fete will have a happy day out.
We value and welcome publicity. All photographs, including those of children, add colour,
vibrancy, life and interest to articles promoting the Fete. Making use of photographs for
publicity materials and to promote the Fete in the press can encourage and attract
engagement with the Fete and celebrate the achievements of the Fete. Photographs
must however be used in a responsible way. The Fete Committee respect children’s and
parents’ rights of privacy and are aware of GDPR and potential child protection issues.
Photographs and/ or recordings may being taken during The Garden Fete by official
staff members. The purpose of photography at this event is to celebrate, document,
record and share the activities taking place today. These photographs may be used on
social media, on the parish website and in other publicity and documentary material as
required. There is no legal constraint on taking images of children or young people in
public settings. However, photographs and video images of any person are classed as
personal data under the terms of GDPR. Therefore, using such images for Fete publicity
purposes requires the consent of either the individual concerned or in the case of
children or vulnerable adults, their legal guardians.
To ensure that we are compliant with Data Protection Regulations (GDPR) and
Safeguarding legislation the following procedures will be followed:
• Only members of staff have permission to take ‘official’ photographs.
• Where a photograph can clearly identify you your informed consent will be sought to
use the photograph for the reasons outlined above. In the case of a child or vulnerable
adult permission will be sought from the parent/ guardian.
• Where a photograph cannot explicitly identify you (eg crowd photograph) we can use
the photograph within the legitimate interest of recording the Garden Fete.
• No images will be taken which could give rise to embarrassment or distress.
• With reference to photography, staff at the Fete have a duty of care to challenge any
inappropriate behaviour.
• Relevant photographs will be stored securely until the next Garden Fete, after which
the photos will be deleted.
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Durrus Garden Fete Policy on Photography
• Visitors attend the Garden Fete and are there at the invitation of the Parish of Kilmocomogue Union,
and it is up to the Parish to decide if it wishes to allow videos or photographs to be taken during the
event. Our policy is that where persons take photos or videos for purely personal, family, household, or
recreational purposes they will not come within the data protection policy of the Fete. This photography
policy only applies to members of staff. The Data Protection Act does not apply to photographs or films
taken for personal use by family and friends. However, staff at the Fete have a duty of care to challenge
any inappropriate behaviour with regard to the taking of photographs by visitors.
• For the purposes of this Policy the term “photographic images” is understood to include photography,
video and other electronic images and applies to cameras, mobile phones, videos and any other equipment
capable of recording images.
• Informed consent means that we (Durrus Garden Fete) have verbally explained to you the intention and
purpose of the proposed photograph and you have verbally agreed.
• Written consent forms are available for those who may prefer this option.
• If you do not wish your photograph to be taken or used as outlined in the policy above please inform
Canon Paul Willoughby.
• If you are concerned at any stage during the Fete about photographs being taken by persons other than
staff members please contact Canon Paul Willoughby.
•

Equally, if you have any further questions on how photographs will be used or about our GDPR policy
in relation to photographs please also contact Canon Paul Willoughby.

• Our full Garden Fete Safety Statement is available on the Parish Web Site (www.durrusfete.ie) and a
copy is also available to be inspected at the Information Point at the Bottle Stall.

On the day of the Garden Fete Canon Paul Willoughby will usually be located at
the Barbecue Stall. He will be identified to you by any staff member.
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Event Overview & Location
The Select Vestry of Kilmocomogue Union of Parishes is facilitating Durrus Garden Fete.
Durrus Garden Fete (hereinafter referred to as the Fete or the Garden Fete) is an annual
outdoor, charitable event which take place in the garden of the Church of Ireland Rectory
at Durrus on the second Wednesday in August.

The Expected Visitors/ Customers
Durrus Garden Fete has been in existence for over twenty years and began as a small,
parish outdoor sale. It has evolved over that time. The expected, approximate annual
audience each year is 800 - 1,000 adults and 1,500 children. Durrus Garden Fete is a
charitable, low budget family event and is styled as such. The entrance ticket is priced for
families. They typical attendee is either a parishioner, a family on holiday, a parishioner
from a neighbouring parish, or a person or family who lives in the locality.

The Date and Time
The Fete takes place on the second Wednesday in August each year. This year the Fete will
take place on Wednesday, August 8th at the Rectory, Durrus The first members of the
public are admitted onto the site at 12 noon. The Fete ends with the raffle draw at 4.30pm.
The event lasts for approximately 5 hours with the last members of the public leaving the
site at 5pm.
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The Stalls
The Fete takes the form of a number of stalls located in small marquees which are located in various
parts of the garden at the rectory. All the stalls are ‘headed up’ or led by a principal stallholder, a
parishioner, assisted by a team of helpers on the day. There are also three locations where food is
served. the following is a complete list of the stalls.
Bric a Brac Stall
The stall is located in a 8m x 4m marquee, selling second hand goods which have been donated. All of
the goods are checked and sorted beforehand by the principal stallholder. No second hand electrical
items are sold with the exception of lamps which can be easily and safely rewired.
Book Stall
The stall is located in a 5m x 4m marquee, selling second hand books which have been donated.
Plant Stall
The stall is located in a 4m x 4m marquee, selling flowers, plants, shrubs and other items of interest to
gardeners which have been donated.
Arts and Craft
The stall is located in a 4m x 4m marquee, selling craftwork which has been made and/ or donated by
parishioners. Other items of donated craft work like paintings are also sold.
Cakes and Country Produce
The stall is located in a large shed, selling cakes, baked goods, preserves and a small amount of fresh
produce which has been made and/ or donated by parishioners.
Raffle
The stall is located in a 4m x 4m marquee and coordinates the sale of raffle tickets on the day of the
Fete and collecting tickets that have been presold. A permit has been sought and granted.
Bottle Stall
The stall is located in a 6m x 4m marquee, operating a ‘game of chance’ whereby participants always win
a bottle of something, the value varying from an inexpensive item to, perhaps, a bottle of wine or
spirits.
Wheel of Fortune
This is a stall operating a ‘game of chance’ twice during the Fete, the winner receiving a prize.
Christian Aid
Christian Aid is a worldwide aid and development agency with strong links to the parish. A simple stall
is operated giving details about their work and publicising the Annual Sheep’s Head Hike held every
September. This stall also offers a caretaking facility during the day for goods purchased by individuals.
The stall also handles lost property.
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Food Stalls
Lunch
The stall is located in a covered yard area, adjacent to the utility room at the rectory. The customers
are seated on resin garden furniture placed on the lawn at the rectory. The lunch can best be
described as a salad bar type service, serving from noon until 2pm. The foodstuffs served, cold
meats and salads, are prepared offsite by a professional chef in a dedicated, professional kitchen.
The chilled foodstuff are brought to the venue on the day of the Fete and remain chilled
throughout the event. The cutlery and tableware used by the customers belongs to the parish and is
inspected and thoroughly cleaned before and after use. Extremely careful consideration is given to
the Food Safety Authority of Ireland guidelines.
Afternoon Tea
The stall serves afternoon tea from 2pm until 4pm from a 10m x 4m marquee in the rectory garden.
The customers are seated on resin garden furniture placed on the lawn at the rectory. The meal
consists of tea or coffee served with sandwiches and baked goods. the goods are prepared by the
team of helpers in their own homes. Customers choose and collect their own food from a serving
table. Tea is brought by the serving staff to customers when they are seated. Extremely careful
consideration is given to the Food Safety Authority of Ireland guidelines. The cutlery and tableware
used by the customers belongs to the parish and is inspected and thoroughly cleaned before and
after use.
Tea and Coffee
The stall serves cups of ‘takeaway’ coffee and tea from noon until 4pm from a 3m x 3m marquee in
the rectory garden.
Barbecue
The stall serves barbecued food from noon until 3pm from a 10m x 4m marquee in the rectory
garden. The customers are seated on resin garden furniture placed on the a different lawn to that of
the lunch/ afternoon tea at the rectory. The food consists of beef burgers, large sausages, onions,
rolls, burger buns, hot dog rolls, gluten free burgers, gluten free sausages, gluten free burger buns,
gluten free hot dog rolls, vegan burgers and vegan sausages. The food is purchased from various
suppliers and either kept refrigerated or frozen until cooked (as per cooking instructions) or, in the
case of the burgers, delivered or collected on the morning of the Fete. All of the meat products are
kept refrigerated until required and then cooked.
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Children’s Play Area
The Select Vestry of Kilmocomogue Union of Parishes is totally committed to the safety of children
and has a standing arrangement for many years with Active Leisure Entertainment Limited to provide
equipment, insurance, electricity and supervisors for this play area. This a designated play area for
children divided into two sections - one for younger children and the other for older children. The
children’s play area is surrounded by fence for safety and security reasons. Within the play area are
inflatable slides and bouncing castles. Each inflatable is supervised by a team member from Active
Leisure. A member of the staff of Durrus Garden Fete is present to collect money or vouchers from
those who wish to enter the play area and to provide them with a security stamp or wrist band.

Active Leisure Corporate Statement
Active Leisure Entertainment is one of Ireland’s leading Private, Corporate, entertainment and equipment hire
specialists. We specialize in the organisation of Family Fun Days, Festivals, Fundraisers and Corporate events
by providing a highly professional and integrated cost-effective solution which includes the supply of equipment,
entertainers, marquees, trained staff, venues, catering, etc. With 20 years experience in the industry Our
entertainment team are highly professional and will fully coordinate the setup and operation of all activities,
thus ensuring a trouble-free enjoyable occasion for both organizers and participants!
Active Leisure also specialize in the supply of bouncing castles, obstacle courses etc for Birthday Parties,
Communions and other events. We have the largest selection of equipment in Ireland and offer operate a highly
efficient level of service catering specifically to customers requirements.
We are fully committed to offering a high level of Health & Safety - our company is fully insured for Public
Liability and Employers Liability cover.
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Event Management Structure & Responsibilities

The Select Vestry of Kilmocomogue Union of Parishes will ensure that all the necessary
support and resources are provided to Noel Dukelow, the Event Co-ordinator. He will be
assisted, where necessary and appropriate, by a sub-committee of the Select Vestry of
Kilmocomogue Union of Parishes nominated with specific responsibility for Durrus Fete.
The members of the Fete sub-committee are;
Mr. Noel Dukelow
Canon Paul Willoughby
Mrs. Judith Payne
Mrs. Lorna O’Donovan
Mrs. Amanda Willoughby
Noel Dukelow will have the overall responsibility on the day for all matters relating to the
management of the event. He will participate in consultations with Authorities and will ensure there
are a sufficient number of stewards present to manage the event. He will also ensure that adequate
briefing is provided in advance for all stewards.
Noel Dukelow will ensure that adequate measures are in place for the safety of persons attending
the event. He will be assisted by the stewards. Noel Dukelow will retain control and management of
the Fete unless a serious emergency occurs, or is imminent, in which case he will hand over control
to the emergency services and Gardai.
Noel Dukelow will advise in regard to the preparation of this plan, will monitor the set-up of the
Garden Fete, the preparation of safety measures employed for the Garden Fete and the Garden Fete
itself.
Noel Dukelow will monitor the entrance to the Garden Fete throughout the event and will manage
emerging situations, including the redeployment of stewards to key areas if necessary. He will also
monitor the performance of stewards and advise accordingly.
Canon Paul Willoughby, Mrs. Judith Payne, Mrs. Lorna O’Donovan and Mrs. Amanda
Willoughby will have other duties on specific stalls during the Garden Fete but in the event of an
emergency or an emerging situation they will abandon their other duties and will respond
immediately to assist Noel Dukelow.
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Stewards
Stewards at Durrus Fete are a very important part of the volunteer team. All stewards for the
event will have had experience stewarding similar events. The primary duty of all stewards is to
ensure that the public are safely accommodated during the event at all sites. The main duties
include:
The stewards will be briefed by Noel Dukelow at 10 am on the morning of the Garden Fete prior
to moving to their designated positions.
The Stewards will be briefed on;
•
•
•
•

The expected attendance and any special stewarding requirements arising
All arrangements for the safe management of the event
Emergency procedures and any special contingency plans
All stewards will be identified by wearing a Hi – Viz vest

Stewards are requested to cover at the following locations:
•
•
•
•
•
•

The front entrance of Durrus Rectory (3)
The entrance to St. James National School (3)
The entrance to St. James Church (1)
Ahagouna Bridge (3)
Durrus Community Pitch (3)
The junction of Carraigbui and School Road (1)
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Briefing Document for Stewards
•

To be aware of the specific briefing they have received from Noel Dukelow in relation to the
specific role and task they have been assigned.

•

To be aware of the site layout and facilities

•

Know the emergency procedures

•

Control and direct the public to designated routes/ locations

•

Direct arriving traffic to the car parking facilities at Durrus Community pitch and St. James
National School.

•

Direct foot passengers to the queues for shuttle buses to the Garden Fete

•

Assist in the diversion of the public to other parts of the site including
cordoning off areas, if required

•

Prevent overcrowding by ensuring that too many people do not move too quickly
through any routes at the same time

•

Monitor the crowd throughout the event for signs of distress and take action if necessary.

•

Prevent, in so far as possible, the climbing over or movement of barriers

•

Ensure combustible refuse does not accumulate

•

Patrol the venue to deal with emergencies such as directing casualties to the Red Cross
Ambulance.

•
•

Be aware of the location of firefighting and medical services in the area
Recognise potential hazards

•

Comply promptly with any instruction given in an emergency by a Garda or Noel Dukelow.

•

Report to Noel Dukelow any damage or defect likely to cause injury or danger to persons in
attendance

•

Undertake duties relating to emergency and evacuation procedures
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Fete Safety Management
Event Planning & Review

A series of Fete Planning Meetings are held each year. The main planning meeting takes
place 2 – 3 months prior to the Fete followed by a series of informal preliminary planning
meetings. The Fete Safety Management Plan forms part of the agenda at each meeting.
A post Fete (debriefing) meeting tales place every year within two weeks of the Fete.
Risk assessment and analysis of the recently held Fete takes place. Any changes that are
recommended are put in place immediately for the following year.
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Event Safety Management
Crowd Management
We are aware that many visitors to Durrus Fete return each year. The safety and comfort of
our visitors while attending is of the utmost importance.
Durrus Fete begins at noon each year.
Visitors will usually arrive on foot, having availed of the Park and Ride minibus service or having
parked in the two closer car parks.
Along with stewards, there is a significant amount of clear signage giving clear directions to the Fete.
Visitors typically arrive early and begin to queue to get in.
The line of the queue is delineated by red warning tape
The queue is enabled and monitored by stewards
The entrance to the Fete is opened at noon.
Tickets are sold before noon to those in the queue, thus eliminating a ‘rush’ to the gate at noon.
The grounds of the rectory at Durrus are surrounded in part by crowd control barriers or high mesh
fences surrounding the children’s play area.
New signposts have been acquired which will clearly direct persons to each stall.
The kitchen, food preparation, food service and barbecue areas are blocked off or cordoned off. The
public have no access to those areas of danger such as hot water boilers or charcoal barbecues.
All electric cabling is either high up, beyond reach or is concealed or confined within ‘no access’ areas.
All possible hazards have been risk assessed over many years
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Event Safety Management
Traffic Management
Together with compliance with the laws of the land in relation to road usage and road
safety, the comfort and safety of our visitors is of utmost importance.
Traffic will arrive at Durrus Village and The Fete from several directions;
From Bantry direction on the R591
From Bantry direction on the ‘Creamery Road’ from the direction of Ballycomane
From Schull, Dunbeacon direction of the R591
From Kilcrohane, Ahakista direction on the L4704
From Durrus Village on the road from Carraigbuí
From Coomkeen
From Clashadoo
We have four clear strategies in place
1.
2.
3.
4.

One Way System
3 Car Parks
Stewards
A significant amount of clear signage

1. Each year, before the Fete, we communicate with our neighbours who live between
Ahagouna Bridge and durrus Village via Carraigbuí.
We ask for permission to operate an honorary ‘one way’ system on that route for the duration
of the Fete.
The ‘honorary ‘one way’ system forms an integral part of our traffic management plan.
Road Traffic arrives to the Fete along the L4704 from both directions.
Road traffic departs from the Fete along the road from Ahagouna Bridge to Durrus Village via
Carraigbuí.
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Event Safety Management
Traffic Management
2. Given that there is limited on street parking within the immediate vicinity of the Fete car
parking provision is made at three locations;
Durrus Community Pitch - 150 spaces
St. James National School - 60 spaces
St. James Church - 30 spaces
Traffic arriving on the R591 and The Creamery Road will be directed by stewards to the car
parking facility at Durrus Community Pitch. A Park and Ride system to the Fete is in operation.
Traffic arriving on the L4704 will be directed by stewards to the car parking facility atSt. James
National School.
Designated, on street, wheelchair parking spaces
3. Stewarding is covered elsewhere in this document
4. (In partnership with Designs and Signs, Bantry and Fast.Net, Bantry) Each year we purchase
new signs or modify existing ones in order to give clear directions to road traffic users.

Mitigation of risk of car accident at entrance/ exit of Durrus Community Pitch
It has been noted that cars frequently exceed the speed limit when entering Durrus Village on the
R591 from Dunbeacon. There is a significant risk of an accident. New signage has been
purchases to warn motorists on the R591 of cars exiting the pitch.
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Sanitary Provision, Litter and Waste

1. There is a ‘built’ wheelchair accessible toilet at the Fete close to the Information Point.
2. A portable toilet suite is hired and is located at the same place. The ladies toilet comes with two
cubicles and a sink and the mens comes with one cubicle and two urinals and a sink.

2+1 (two female cubicles)
(one male cubicle and two urinals)

3. A designated cleaner is employed to supervise and clean the toilet facilities during the Fete and
to empty rubbish bins.
4. Public rubbish bins are provided and are emptied regularly during the Fete.
5. A skip and recycling container are both in place ‘off site’ for all rubbish and recyclable waste.
6. A team of volunteers empties the remainder of the rubbish and food bins and collects litter
after the Fete is over.

Page 24

Durrus Garden Fete Safety Management Plan 2019

Information Point and
Lost Child, Found Child

There will be a Public Address system at the Fete operated by an experiencedM.C. All
public announcements will be channelled to that person.
The information Point for the Fete will be at the Raffle Stall, located at the front of
Durrus Rectory.
Lost property will be directed to the Christian Aid stall.
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Attendees with disabilities

The Fete is not a ‘built’ event but is located in a preexisting garden at the Rectory, Durrus. The
stalls at the Fete are located on a lawn and are mostly on one level. The exception is the lunch
serving area which is located up one step from ground level. A ramp is in place for wheelchair
users.
The Select Vestry of Kilmocomogue Union of Parishes have spent a significant amount of money
on a large drainage project a by-product of which will be ease of access across the lawns. All
reasonable care will be taken that disabled persons and wheelchair users can access the Fete safely
and without encountering obstacles or hazards. If required, stewards will assist disabled persons
both for normal access and egress and also for emergency egress.
1. There are designated disabled parking spaces provided near the entrance to the Fete in the
grounds of St. James Church, monitored by a steward.
2. The Park and Ride minibus facilities are all wheelchair accessible
3. There is a ‘built’ wheelchair accessible toilet at the Fete close to the Information Point.
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Emergency Arrangements

Each stallholder will be briefed in particular about three specific
issues - Safeguarding, Lost/Found Child and Serious illness of a
visitor.
Safeguarding Children/ Vulnerable Adults
In the event of a suspicion of abuse a stallholder will immediately inform the Mandated/
Relevant person. The designated Mandated Person in the policy and for the Garden Fete is
Canon Paul Willoughby.
Lost Child or Found Child
In the event of a child becoming lost or a lost child is discovered the child will be brought to
the information point at the Bottle Stall. they will be put in the care of Amanda Willoughby. An
announcement will be made immediately over the PA system.

Serious illness
In the event of a visitor becoming seriously ill while attending the Fete the stallholder where the
sick person is present will immediately leave their post as stallholder and then attend to the
needs of the sick person by calling the Red Cross ambulance crew to attend.
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Emergency Arrangements
Fire Safety Management Plan
In the event of a major outbreak of fire members of the Fete Committee will leave their
existing posts, which are non emergency, and respond immediately to assist Noel
Dukelow in helping to safely evacuate members of the public from the Garden Fete.
Mr. Noel Dukelow
Canon Paul Willoughby
Mrs. Judith Payne
Mrs. Lorna O’Donovan
Mrs. Amanda Willoughby
Fire Equipment
Fire extinguishers and Fire Blanket will be provided at the Barbecue Area.
Ambulance Services
A Red Cross Ambulance will be in attendance at the Fete for the duration of the event.
The role of the Red Cross at the Fete is to provide first aid cover also to liaise with
HSE Ambulance or communication centre and work under the direction of same, if
required. The Red Cross will also maintain records of all casualties treated and submit
same or copy to the HSE Ambulance Officer at the end of the event. All Red Cross
staff will be in uniform.
First Aid
A First Aid Kit is available and will be in place at the Information Point. In addition a
number of stallholders and helpers have been trained in administering first aid.
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Emergency Contact Details

112

999

Mr. Noel Dukelow
Canon Paul Willoughby
Mrs. Judith Payne
Mrs. Lorna O’Donovan
Mrs. Amanda Willoughby

086 376 8868
086 823 3399
085 228 0288
086 105 6069
086 397 9134

Durrus Garda Station
Bantry Garda Station

027 61002
027 20860

Bantry General Hospital
Southdoc
Marino Medical Centre
Bantry Dental

027 52900
1850 335 999
027 50504
027 55011

Electrician
John O’Mahony

087 648 5875

Plumber
JRP Pumps

086 326 9603

Nearest DeFibrillators
+

Durrus Village
Durrus Community Pitch

Red Cross Ambulance in attendance
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Appendix 1 (Page 1)
Incident, Accident or Injury Report Form
Durrus Garden Fete, August 8th 2018
Time of the incident
Type of incident? Theft [ ]

_______________________________
Injury [ ]

Brief description of the incident

Property Damage [ ]

Other [ ]

_______________________________
_______________________________
_______________________________

Location on site of the incident

_______________________________

Name of the injured party
_______________________________

Age of the injured party (if under 18)

_______________________________

Address and contact details of injured
party or the parent/ guardian
of an injured child?

_______________________________
_______________________________
_______________________________
_______________________________

phone number: ___________________

email: ___________________
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Appendix 1 (Page 2)
Incident, Accident or Injury Report Form

What was the injured party doing
at the time of the incident?

_______________________________

Nature of the injury

_______________________________

Cause of the injury

_______________________________

Relationship of the injured party to
Durrus Garden Fete?
Tick Box

Employee
Member of the Public
Parish Volunteer
Friend/ Community Volunteer
Employee of Active Leisure
Employee of Local Link
Stallholder

[
[
[
[
[
[
[

]
]
]
]
]
]
]

Who was in charge of the area
at the time of the incident?

_______________________________

Describe what immediate action was
taken by the person in charge?

_______________________________
_______________________________
_______________________________
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Appendix 1 (Page 3)
Incident, Accident or Injury Report Form
Was the injured party handed
into the care of the Red Cross staff
in attendance?

Yes [ ]

If the answer to the previous question
was no please give details

No [ ]

Not required [ ]

______________________________
_______________________________
_______________________________

Describe what follow up action was
taken by the person in charge?

_______________________________
_______________________________
_______________________________

Were there any witnesses to the incident ?

Yes [ ]

No [ ]

If the previous answer was yes please
give details of witness name, address,
telephone number and email.

_______________________________

Please attach witness statement

_______________________________

_______________________________

_______________________________
_______________________________
_______________________________
_______________________________
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Appendix 1 (Page 4)
Incident, Accident or Injury Report Form

Was the incident reported to Noel Dukelow? Yes [ ]

No [ ]

Was the incident reported to the authorities? Yes [ ]

No [ ]

Not required [ ]

If the last answer was yes, which authority?
ie Bantry Gard Station

______________________________

Name of person/ officer to whom the
report was made?

______________________________

Name of person giving the report

______________________________

Signature of person giving the report ______________________________

Parish Use only
Further action required to be
undertaken by the parish
following the incident

_______________________________
_______________________________
_______________________________
_______________________________
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Appendix 1 (Page 5)
Incident, Accident or Injury Report Form
Witness Report Form

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Appendix 1 (Page 6)
Incident, Accident or Injury Report Form
Witness Report Form

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Appendix 1 (Page 8)
Incident, Accident or Injury Report Form
Witness Report Form

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Appendix 1 (Page 7)
Incident, Accident or Injury Report Form
Witness Report Form

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________

__________________________________________________________________________________________
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Durrus Garden Fete Policy on Photography
Image Consent Form
Durrus Garden Fete takes the issue of data protection very seriously. We promise we will
not use your image for anything that may be viewed as negative in tone or that may cause
offence, embarrassment or distress. If you have any questions please contact Canon Paul
Willoughby (086 8233399)
This does not affect your rights under the Data Protection Act and Freedom of
Information Act.
• I understand that this image will only be used for publicity purposes in electronic and
printed information, displays and exhibitions relating to the activity shown in the
photographic image, or any similar campaign or related area.
• I understand that this image will NOT be used for anything which may be viewed as
negative in tone or that may cause offence, embarrassment or distress
I give permission to Durrus Garden Fete to use my image in printed and electronic
material.
Name:
Signature:
(or the signature of parent/guardian if under 18)
August 14th 2019
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Durrus Garden Fete Policy on Photography
Image Consent Form
Durrus Garden Fete takes the issue of data protection very seriously. We promise we will
not use your image for anything that may be viewed as negative in tone or that may cause
offence, embarrassment or distress. If you have any questions please contact Canon Paul
Willoughby (086 8233399)
This does not affect your rights under the Data Protection Act and Freedom of
Information Act.
• I understand that this image will only be used for publicity purposes in electronic and
printed information, displays and exhibitions relating to the activity shown in the
photographic image, or any similar campaign or related area.
• I understand that this image will NOT be used for anything which may be viewed as
negative in tone or that may cause offence, embarrassment or distress
I give permission to Durrus Garden Fete to use my image in printed and electronic
material.
Name:
Signature:
(or the signature of parent/guardian if under 18)
August 14th 2019
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Risk Assessment Safety Audit - Kilmocomogue Union of Parishes
Durrus Garden Fete 2019
Location
Durrus Garden Fete

Risk Level
High

The Select Vestry has identified the
following Risk of Harm to persons and/ or property
Risk of possible outbreak of fire at Barbecue area

Procedures in place to address the risk/s
identified in this assessment
All staff aware of risk
No Smoking Policy in place at Fete
Only designated helpers allowed behind the stall
Experienced fire control instructor is part of the staff
Fire extinguishers in place
Fire Blankets in place
Fire extinguishers checked and serviced annually
Stallholder and staff aware of evacuation procedure and
how to operate a fire extinguisher
Designated muster point assigned at St. James Church

Risk Assessment Safety Audit - Kilmocomogue Union of Parishes
Durrus Garden Fete 2019
Location
Durrus Garden Fete

Risk Level
Low

The Select Vestry has identified the
following Risk of Harm to persons and/ or property
Risk of possible outbreak of fire

Procedures in place to address the risk/s
identified in this assessment
Site of Garden Fete is a designated no smoking area
No Smoking Policy in place
All staff aware of risk of fire
Fire Safety Management Plan in place
Designated muster point assigned at St. James Church

Durrus Garden Fete

Low

Risk of Slips and trips (liquid) to staff and visitors

Only staff allowed in Rectory Utility Room and Rectory
Kitchen
All liquid spillages on the floor of Rectory Utility Room.
Rectory Kitchen and The Kitchen Yard area to be
cleaned up immediately
Floors will be washed before the Fete when there no
visitors or visitors

Durrus Garden Fete

Low

Slips and trips (general)

Anti slip mats in place at relevant entrances and exits
Clear ‘No Entry’ signage is in use in areas of possible risk
Cables and trip hazards are made safe
Relevant coloured warning/ hazard tape is used
Cables and trip hazards are clearly marked
‘Crowd Control’ barriers are in use

Risk Assessment Safety Audit - Kilmocomogue Union of Parishes
Durrus Garden Fete 2019
Location
Durrus Garden Fete

Risk Level
Low

The Select Vestry has identified the
following Risk of Harm to persons and/ or property
Falling on to the road from the Rectory Garden

Procedures in place to address the risk/s
identified in this assessment
All staff aware of this risk and will be aware
Crowd Control barriers are in use along the perimeter of
the garden

Durrus Garden Fete

Medium

Tripping while walking from the Rectory driveway to the
Garden lawn area.

All Staff are aware of risk.
New signage to be put in place warning the public about
this risk of tripping.

Durrus Garden Fete

Low

Risk of burns/ scalding from hot tea pots and/ burco
boiler at lunch/ tea area and utility room

All Staff are aware of risk.
Designated ‘corridor’ from utility room to tea marquee
Public are not allowed in to utility room and there are
clear warning signs in place.

Durrus Garden Fete

Low

Child getting hurt or injured in Children’s Play Area
(Bouncing Castles)

All Staff are aware of risk.
Each of the games in the area has a professional safety
officer in place
The activities are ‘bought in’ from Active Leisure whose
own insurance is in place
Play Area is fenced off from the rest of the Fete
Red Cross Ambulance in pace for the event

Risk Assessment Safety Audit - Kilmocomogue Union of Parishes
Durrus Garden Fete 2019
Location
Durrus Garden Fete

Risk Level
Low

The Select Vestry has identified the
following Risk of Harm to persons and/ or property
Child/ Vulnerable Adult Getting Lost or Found

Procedures in place to address the risk/s
identified in this assessment
All Stallholders are aware of risk.
A Child Safeguarding Policy is in place
This specific issue has been Risk Assessed and a specific
policy is in place to deal with this matter

Durrus Garden Fete

Low

Major Incident

All Stallholders are aware of risk.
This specific issue has been Risk Assessed and a specific
policy is in place to deal with this matter

Signed:

_________________

Canon Paul Willoughby
Reviewed by the Fete Organising Committee
Date: 14th May 2019

Kilmocomogue Union of Parishes
anti Bullying Policy
Kilmocomogue Union of Parishes is committed to providing a caring, friendly and safe
environment for children, young people, vulnerable adults and all parishioners so that
they can participate in worship and other parish activities in a relaxed and secure
atmosphere and free from intimidation.
Bullying of any kind is unacceptable. Everyone deserves to be protected from bullying
and have the right to be treated with respect.
Bullying can take a number of forms. These may include any of the following
• Repeated aggressive behaviour/attitude/body language such as offensive language
directed at an individual or continually shouting or dismissing others.
• Intimidation, either physical, psychological or emotional-for example, persistent
slagging, ridicule.
• Interference with property, for example persistent hiding, moving or interfering with
property, demanding money with threats.
• Undermining/Public or Private Humiliation, for example writing anonymous notes,
knowingly spreading rumours.
• Ostracising or isolating others, for example, deliberately preventing a person from
joining a group.
A child, young adult or vulnerable adult who believes that he/she has been bullied
should report the matter to a member of the parish Safeguarding Panel. The details are
available on the posters in each parish premises.

